GERMANTOWN, TENNESSEE

BUDGET §

Fiscal Year
2026 Budget
Public Hearing

WHEN:
Monday, June 9, 6 p.m.

WHERE:
City Hall Council Chambers
1930 S. Germantown Road

FOR MORE INFO:
Call (901) 757-7251




FROM THE MAYOR

To my fellow Germantown residents,

As always, it's an honor to serve you as your Mayor.

P ol

MIKE PALAZZOLO | MAYOR, CITY OF GERMANTOWN

Your safety is priority 1.

In FY24, Germantown recorded its lowest crime rate in a decade, with continued declines in
thefts, auto crimes and traffic crashes. This progress is a direct result of strategic investments in
law enforcement staffing, technology and specialized policing efforts. These ongoing initiatives
reflect our strong commitment to public safety and our goal of making continued, meaningful
progress in reducing crime.

Strengthening our force Bolstering tools and training
« Starting officer pay increased * Body cameras, drones and crime
from $39,620 to $60,000 scene scanners
+ Enhanced benefits + Expanded gateway surveillance
- Expanded SWAT and system to assist in preventing crime
drone teams * Rifle-rated body armor
* Fully staffed in FY25 + Doubled training hours
Maximizing grant funding A COPS grant funded four additional
« More than $2 million in police officer positions in FY24. The City
state and federal grants for will assume the complete cost of these
equipment and personnel positions by FY28.

Each year, the City's budget reflects more than just numbers—it tells the story of our community’s shared priorities and the
future we're building together. The proposed fiscal year 2026 budget continues our commitment to financial stewardship
and thoughtful long-range planning. It supports essential services, addresses the significant impact of inflation and lays

a strong foundation for continued investments in public safety, infrastructure and education. This budget ensures we can
maintain high-quality services without compromising the priorities that matter most to you.

This year's budget includes a recommended property tax adjustment to help us keep pace with increasing demands
and ensure we remain on solid financial ground. | encourage every resident to learn more and take part in the process by
attending the public budget hearing on June 9. The meeting will take place at at 6 p.m. in Council Chambers at City Hall,
1930 S. Germantown Road. Your voice matters in shaping the future of our community.

Invested in your care

As 911 call volumes continue to rise, Germantown
is making smart, strategic investments to maintain
the high level of emergency service our residents
count on. To ensure rapid response times and
exceptional care, we're strengthening our fire and
EMS capabilities with:

* Three additional firefighter/paramedic positions
+ A replacement fire engine

+ Continued improvements that support our ISO 1
rating—placing Germantown Fire Department in
the top 1% of departments nationwide

These investments are making a measurable
difference. For example, among patients
experiencing cardiac arrest, GFD has a return of
spontaneous circulation rate of 41%—well above
the national average of less than 10%. That means
more lives saved, and faster, more effective care
when every second counts.
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Keeping Germantown strong, smart and scenic

Public infrastructure

The FY26 budget and six-year CIP plan focus on using $4.2 million in City reserves to unlock more than $30

million in state and federal grants for transportation and infrastructure. Major projects include upgrading

to LED streetlights, expanding the greenway, improving drainage and widening roads. The City is also / o1

investing $16 million from utility funds over six years to upgrade water treatment systems and complete ‘V Zy a ﬁ (94 _yC ar

the transition to its own water distribution network, ensuring safe, reliable service for all residents. 2} 0 y S
financial plan?

Public schools

Since GMSD's inception and in close partnership with the district, the City has provided $56 million in
operating support and $47 million in capital investment. As part of GMSD'’s master plan for Houston High

Even though they're a
necessary part of running

School, the district has now requested funding for Phase | renovations at the campus. To stay financially a healthy city, no one
balanced and protect its AAA bond rating, the City is recommending $8 million in debt capacity toward wants tax increases.

that project in FY27, bringing the total capital investment in GMSD to $55 million with other school needs That's one reason we plan
to be considered during the six-year capital investment planning period. five years in advance—to
Public parks avoid tax increases year
The five-year plan continues steady investments to protect and improve our nationally accredited parks after year.

for both residents and visitors. Priority projects include replacing bridges and playgrounds, upgrading
park furniture, improving drainage and enhancing playing fields with better turf management.

Reappraisal and What the tax adjustment means to you
the property tax rate

The proposed property tax rate is $1.79. Here's how

Property Annual Monthly 1 h . lifein G .
The Germantown Board of Mayor and value increase increase we'll use that money to improve life in Germantown:
Aldermen has approved on first reading Public safet
the proposed property tax rate for Fiscal $350,000 $254.89 $21.24 $077 (fire, EMS ar)mld police)
Year 2026. In response to Shelby County’s
property reappraisal, the City adjusted its $400,000 $291.30 $24.28 $0 47 General government
rate to comply with state law and avoid - (engineering, IT, HR and finance, etc.)
revenue increases based solely on rising $450,000 $327.71 $27.31 .
property values. The certified rate was so 16 Municipal School
set at $1.4987, including an allowance for $500,000 $364.13 $30.34 District support
appgals. To continue fundjng ess_ential Community services
services and planned capltal projects, the $550,000 $400.54 $33.38 $01 6 (parks, libraries)
City proposes a $0.2913 increase over the
certified rate, bringing the total proposed Other expenses
FY26 property tax rate to $1.79. This rate $600,000 3436.95 33641 $01 4 (road pa\F/)ing, general debt service, etc.)

supports investments in public safety, Based on the estimated d . )
infrastructure, quality of life initiatives and (Based on the estimated propose $0 09 Transportation and environment

the Germantown Municipal School District. tax rate of $1.79.) (public works)
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Y26 Capital Improvements Program

« Funding 27 projects for a total of $11,617,402

+ Over six years, the City is planning to invest $4.2 million as matching funds to secure more than $30 million in state and
federal grants—funding major improvements to roads, infrastructure and parks.

Highlights for FY26 Highlights for FY27 through FY31

« Self-contained breathing apparatus replacement + $12.6 million investment in utility infrastructure (water
 Fire engine replacement mains, water plant equipment and sewer lift stations)

« Playground replacements + $8 million toward Houston High School phased renovation
« Greenway trail improvements * Road widening, milling and paving improvements

- Traffic signal upgrades + City-wide LED street light conversion

+ Water main extension for southwest Germantown * Lateral E drainage improvements

Scan the QR code to learn more

Access additional content and updates before the final reading
on June 23. Or visit Germantown-TN.gov/Budget. Need help?
Email Communications@Germantown-TN.gov or call (901) 757-7200.




